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ocy 1A tbe overall ooncluaim of this Ivivcft - 

<f that the scape of their edlleotisB effor t# is dire cvs^ 
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needs are not to be collected. This situation, according to General 

McClure, can be changed only by the Oepar-toen^^the Array. The 

problem is to allow CIA to cooperate with intelligence 25X1 A 

collecting agencies by direct advice and counsel with the object that 

both their needs and those of ORE directed to national security are 

served while the reservoir of PS* s and pertinent information is still 

available. 


U* A conference was held with General Lewie (A-2, USAFS) 
25X1 A2g regarding Thi^resi^ted in an exchange of views and 

complete information operation. 25X1 A2g 
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The functions and operations of 25X1 A6a 

»re explored by a visit and discussion. A complete review 

of an especially important case is reportedhere , This was done by 
request, and tha results appear typical. in need of continued 25X1 A6a 

specialised Interrogation guicb^g^ specially ^a^t^geconcciic field. 

In 
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^^_^^_adi»cus 3 ion with WW W w hich w as suggested 

by it was stated by ^^■couid use 

and would welcome expert economic guidance in their operations ; he 
went furth er in stating that he eouid use such a man full time on his 
own staff, ^^^^^^^^^■■specifica^y advised that 1 discuss the 

problem of i i 1 1 i'll I ml I The latter without question 25X1 A9a 

had already considered the saatterasbestatedat the outaetthat our 
men were to be attached to the^^^^^^^^^^^^[und<ir^ ^^Bwh ich, 25X1 A9a 
after my return to Hashington,J^©un^t^>e connected 25X1 A8a 

However on further disoussion,^^^^^^^| agreed that the CSU tern 
should retain its flexibility so that it could advise all collection 
agencies in itsfleldandtrsat it should have freedom to report 
directly to of an intermediary and to com- 

municate with GRR. One important outcome of this discussion was 
the question I raised that no one was collecting certain publica- 
tions which were not generally distributed or available t^is but 
were very important for our work. 3 a ^d that^^Bin- ^-bAI Aoa 

eluded this function in their activities but that GIA did not25X1A8a 

provide this service. He agreed it was important and volunteered the 
statement that we appeared to b g^r^agyastaent in all respects. In 
a meeting with return from he 25X1 A8a 

commented on this question by stating that, while this type of col- 25X1 A 
lection would cut across their assigned functions, they were not 
inclined to do this work} thus creating a dilemna. 
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7, In a final conference 

pointed out that there is a decided lack of specific guidance in 
specialized fields among the intelligence collection agencies 
partic ularly in the field of economic ^ ■ 

emphasifed that the proposal., as 
attach an OfBt Economic loam, to the ■PBB|*****^^^*B**i** 
25X1 A9a under has merit 'only if his group furnishes acta&nistrative 
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-under imrz i uuxj jj. a* — ■ — 

support "in the fora of clerical assistance, transportation, com- 
munications. and administration generally, also that the organi- 
zation In any event would have to have free access lor coopera cn 
with the various collection agencies on the one hand and ireeeom 
25X1 A9a to that preferably the heat^Mhe 

beam (or co oniinatgr^anouE be a member of his staff. 

25X1 A9a HMH organization, oven in its incipient stages, appears 
to be developing in the direction of a small CIA pattern, and 
fr o® lajfcer information this was being further crystalltze^in 
this direction. In swatting up the overall situation 

25X1A9a_^^^*BM_set forth above, including my discussion witnl 

25X1 A9a ^^^■^■■upon when ha appeared to rely principally, these 

thoughts were crystallized and. recommended to him by stating simply 
that any organisation to be effective must be free to advise a 
cooperate directly with the collecting agencies on the one hand and 
bare free access to advise and cou nsel him d irectly instead of P^ 83 ^ 

■ SugH group or individual (o.g BBBMM *»o ** *1 respecl25X1A9a 
Mkrms. understand the problems of foreign economic intelligence 
aal wU of cam* It was reocraaended specif ically that the heed 
of the economic team be a member of his staff. Also that the ^ ^ 

' team should not be subordinate to any other group, but if attached 
then it should bo only fer administrative support and assistance. 

In addition to their functions as advisors the team would stimulate 
the collection of information of overt and semi-otert nature not 
now being collected by any agency, and they would act as a cxearm,;. 
house for all foreign economic intelligence originating -n foreign, 
countries to facilitate its prompt transmission to ORR. 

8, the overall experience of 0SI under has 25X1 A9a 

amply confirmed the above conclusions. The question of organization 
within the team is something for further consideration. At the out- 
set it would consist of a small group of "experts" (about ^ive), 
e.r., each representing a division in 0RR with a coordinator) 
with administrative and clerical support and transportation xac x ues. 

It ultimately should follow very much along the lxnes of tie present 
OS I organisation, which is made up of an Analysis, a Contact, ana 
a Rftnort. R Branch, the Analysis Br anch ^d^have specialist® assigned 
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letc. The Contact Branch would 


assist ii^itiHnin^th^ar^specialists or similar ones at the 


- 3 - 


Approved For Release 200(56®S^IA-RDP75-00662R00020001 0059-8 





Approved For Rele^e 2000/08JgQ^RDP75-00662R00020001 0059-8 


SECURITY INFORMATION 


K <, 0744 


locations 

25X1 etc.) to help Hand others in covert and seal-covert 25X1 A8a 
activities. lie Reports Branch with editors, Interpreters, file 
clerics, typists, etc., would be employed for the forwarding of 
materials. Transportation facilities, clerical and stenographic 
assistance, and administrative support would havetobexadeavailable 
at the beginning. A couple te clarification o f 25X1 A9a 

proposed organisation, as well as the high-level operating plans 
and instructions for the European Division of CIA must be known 
before the precise position of CRH's team can be defin ed a that is 
whether his organisation is to bo an extension of HI or whether it 25X1 A8a 
is to be a small image of CIA. In the latter case, the ORR team 
should have independent status in the same manner as t&e other 
divisions. 


ory } $?frequlreraent! 
ZDA i^^equest wit: 
25X1 A9 
25X1 A6a 


9 * A twenty- two page guide to Foreign Economic Intelligence 
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